Peace
Corps
GEORGIA

SITE IDENTIFICATION HANDBOOK

3600330m930 Logob3oNVoMydNM

nbLbHOBHYH00LO O
mMmMazob60%o(30900LN30L

Peace Corps Response Program

3d3000MonL 3MM3xLOL AndBbMOMNZN
dboMmeodgMmob 3Mmgagmodo




Peace
Corps

GEORGIA

BACKGROUND

The Peace Corps is an international network of Volunteers, community members, host country
partners, and staff who each have a unique service journey, defined by an enduring desire to learn and
grow. The Peace Corps’ approach, grounded in mutual respect and collaboration, is a catalyst for
grassroots development. At the invitation of governments around the world, Peace Corps Volunteers
work alongside community members on locally-prioritized projects that build relationships, promote
knowledge exchange, and make a lasting and measurable impact. Peace Corps Volunteers represent
the people of the United States. With humility and intercultural competence, they integrate into and
work with their host communities to foster world peace and friendship. Through service, members of
the Peace Corps network hone transferable skills that help them become and inspire the next
generation of global leaders.

Peace Corps projects are designed and planned in collaboration with stakeholders, host country
governmental and non-governmental agencies. The Peace Corps office in Tbilisi-country coordinates
the collaborative work of Volunteers and host agencies. Volunteers are supervised by host country
agencies, and not solely by Peace Corps. Local agencies, organizations, and communities also sponsor
Volunteers in their communities and provide needed support.

Peace Corps Response Volunteers (PCRVs) serve in targeted/specialized assignments for 10 months,
with the possibility of extension. Unlike other foreign aid workers, Volunteers are afforded no special
privileges. Volunteers receive a modest living allowance, which allows them to live at the same level as
the people in their host communities. Volunteers do not provide commodities, equipment, or funds.

In over 60 years since its founding, more than 242,000 Americans have joined the Peace Corps, serving
in 143 countries. Volunteers work in the fields of education, environment, health, community economic
development, agriculture, and youth development. Peace Corps began in Georgia in 2001 with an
English Education Project. Today, Peace Corps Georgia s also has the Individual and Organizational
Development Project, Response Project and Virtual Service Pilot with short-term assignments.

PEACE CORPS RESPONSE VVOLUNTEERS

The Peace Corps headquarters in Washington, D.C. is responsible for recruiting Volunteers throughout
the United States. Peace Corps Volunteers must be American citizens, above eighteen years of age,
and must possess the necessary skills and training required for the program for which they apply. There
are no restrictions regarding age, sex, or religion.

Peace Corps Response Volunteers are recruited based on specific qualifications that meet the needs
of the requesting institution/organization. The scope of collaboration and the qualifications for the
Volunteer are designed and agreed between Peace Corps Georgia Response Project staff and
requesting institution/organization. Response Volunteers are experienced professionals who bring a
specialized skill set to time-bound targeted assignments.

Response Volunteers in Georgia can be assigned to support at local, regional, and central level in
various sectors and institutions:

Education Sector:
- Public Schools with specialized projects
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- Vocational Colleges

- Universities

- Education Resource Centers (ERCs)

- Non-Government Organizations working in the education sector
- Professional Associations

- Ministry of Education, Science and Youth

Youth Sector:
- Youth Centers
- Youth Associations/Councils
- Non-Government Organizations
- Civil Society Organizations
- Legal Entities of Public Law (LEPL)

Organizational Development:
- Local self-governments
- Non-Government Organizations
- Civil Society Organizations
- Professional Associations
- Legal Entities of Public Law (LEPL)

Please note that placement within sectors is not exclusive to the sector development needs. For
example, a Volunteer can work in an educational institution to help with their organizational
capacity building rather than supporting the teaching/learning project. Response Program
implemented an open call for partnership interest in June, 2025. Based on the results of the survey,
Response Program has identified five technical assistance areas for 2026-2027. In the application form
potential host institutions are asked to select up to three technical assistance areas with priority
rankings that meet their organizational needs. Below you can review a short description of the five
areas:

1. English Instruction and Curriculum Development: Response Volunteers will collaborate with
colleges, public schools or universities to help students improve their speaking, listening,
reading, and writing skills in English through interactive and innovative teaching and learning
experiences, project-based learning opportunities, student leadership development and
themed non-formal educational activities. Response Volunteers and
teachers/instructors/professors will create or enhance existing English language curricula at
colleges and schools. The goal of this technical assignment area is to strengthen the intuitional
capacity in teaching English and support better learning outcomes among students.

2. E-learning/Digital Learning: Response Volunteer will collaborate with host organization teams
to help develop integrated e-learning systems and courses, enhance staff capacity to work with
IT teams during content development, develop training modules for students on how to use
LMS systems and help monitor and evaluate progress in using digital learning modalities. The
goal of this technical assignment area is to strengthen the institutional capacity of universities,
colleges and educational non-profit organizations in building and managing e-learning systems,
content and resources.

3. Youth and Community Engagement: Response Volunteers will collaborate with counterparts
from the host organizations (educational institutions, state institutions or non-profit
organizations) to create, enhance or promote youth empowerment activities in the respective
communities. Response Volunteers will support the host partners in designing and
implementing youth-focused programming, conduct youth enrichment activities, and mobilize
youth and community members to enhance youth engagement and leadership in community
development. The goal of this technical assignment area is to enhance youth livelihood skills
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and youth role in community development, as well as to strengthen host organization capacity
to run effective youth programs.

4. Fundraising and Income Generation: Response Volunteers will collaborate with counterparts
from the host organizations (educational institutions, state institutions, non-profit
organizations, public-private entities) to identify and pilot new funding models, create and test
new social entrepreneurship or other income generation models, explore corporate social
responsibility partnerships with private businesses, build strong project management and
partnership building skills. The goal of this technical assignment area is to support host
institutions in developing sustainable funding and growth models.

5. Monitoring, Evaluation and Reporting: Response Volunteers will collaborate with counterparts
from the host organizations (educational institutions, state institutions, non-profit
organizations, public-private entities) to develop needs assessment tools, M&E plans for
specific projects, data collection and analysis, reporting and outreach strategies and skills. The
goal of this assignment is to support strengthening the monitoring, evaluation and reporting
capacity of the organizational staff leading to improved program/project design and
management.
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PEACE CORPS RESPONSE PROJECT INGEORGIA

The Response Project was initiated in 2010 in Georgia and works with educational institutions,
governmental and nongovernmental organizations on short-term, high impact assignments.
Volunteers serve for ten months, providing targeted technical assistance. When possible, the program
prioritizes working with vulnerable target groups such as people with disabilities, IDPs and others. The
program brings Volunteers with expertise in selected technical assistance areas. The program operates
at a moderate scale currently in Georgia with 10-12 Volunteer per year.

Project Goal
Individuals in public sector and civil society advance Georgia’'s socioeconomic development.

Project Objectives

Increase teachers’ capacity in advanced English teaching methodologies.
Increase students’ work readiness skills.

Improve organizations' capacity to achieve their missions.

Increase individuals' professional skills.

RESPONSE PROJECT VOLUNTEER PROJECTS

Peace Corps Response Volunteers are placed in those communities, educational institutions, and
organizations in the regions of Georgia where there is a clearly identified collaboration need and
motivation to partner with the Volunteer. Volunteers will not replace or substitute Georgian workers
of the organizations to which they are assigned. Volunteers do not perform tasks and duties of a paid
staff. The Volunteer will need to be working alongside their Georgian counterparts to fulfill the goals
of the project and promote human capacity building, sustainable organizational and community
development.

Within Response Program Volunteers accomplish wide variety of activities; here are just a few
examples:

Organizational Development Sector:

e Assisting in developing organizational strategies and strategic plans for management,
organizational development, fundraising, communication,

e Collaborating on the development of the strategy action plans.

e Helping to streamline the grant proposal development and application processes for the
organizations.

e Helping design and administer needs assessments, stakeholder mapping and engagement
plans.

e Assisting in building program/project design, program/project monitoring and evaluation, and
sustainability plans.

e Assisting in designing and implementing advocacy campaigns focused on social, non-political
agendas.
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e Training organization members, interested adults and youth in project design and management,
budgeting, strategic planning, usage of modern technologies, leadership, time management,
communication, and other skills.

e Training organization members, community youth and other members in livelihood skills such
as employability, digital literacy, entrepreneurship networking, etc.

e Creating public relations materials and websites for the organizations; supporting with
stakeholder management plans

¢ Creating social media and digital marketing strategies and plans.

Education Sector:

e Supporting universities, vocational colleges, schools, and other educational institutions in
improving English Language Education program.

e Teaching English to students, teachers’ community members, and organization staff.

e Training teachers in advancing teaching practices and professional skills.

e Assisting in the development or improvement of curricula for educational programs.

¢ Helping build inclusive and participatory non-formal education programs.

e Helping students to improve livelihood skills such as employability, digital literacy, networking,
etc.

e Helping schools, universities, and vocational education institutions to create and/or adopt new
English language learning resources, including technologies, and external learning opportunities
for students, teachers, and community members.

Each Volunteer in Response Program works under the pre-defined Position Description that lists the
collaboration objectives, tasks, and deliverables. Apart from this primary assignment, sometimes
Volunteers engage in different community-initiated projects. Using their skills, interests, and
experience, and in accordance with locally expressed needs, Volunteers will assist communities in
developing and enhancing educational, health, agricultural, environmental, and other social projects.
Volunteers may implement projects in their own community, or they may participate in projects in
other communities.
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MINIMUM CRITERIA FOR APPLICANT ORGANIZATIONS AND EDUCATIONAL INSTITUTIONS:

SAFETY & SECURITY
1. The political and social environment of the site is stable and does not present significant security|
concerns. (Please note: the community must be in Kakheti (except north of Akhmeta), Kvemo Kartli,
Mtskheta-Mtianeti except Stepantsminda and north of Stepantsminda), Shida Kartli, Samtskhe-
Javakheti, Imereti, Racha-Lechkhumi, Svaneti, Samegrelo, Ajara or Guria regions. Villages and towns
located within 5km of the Administrative Boundary Lines (ABLs) of South Ossetia or Abkhazia are not
eligible.) The community agrees to provide information about the proximity of the community to
nearby military installations, airfields, or any radar facilities as well as any ongoing large-scale
construction projects.
2. The level of violent crime, harassment, burglaries, or known dangerous individuals in the area that
has/have affected existing or previous Volunteers is not of a nature that poses a risk to the safety and
security of a new Volunteer. Site has no significant violent crime activity or gang-related activity and
is not known as a drug trafficking route.
3. Risks due to natural disasters can be minimized through planning, prevention, and mitigating
measures. (Please note: The community may have a history of minor natural disasters, but these were
able to be minimized through planning, prevention, and mitigating measures.)
4. The community is not aware of safety and/or security incidents in the community that would
prevent the placement of future Volunteers.

MEDICAL

5. Emergency medical service (i.e., ambulance service) is available under normal operating
circumstances to support this community.
6. Known endemic diseases that may be present in the community can generally be avoided through
awareness and prevention.
7. There are no known environmental health hazards in the community that might prevent the
placement of a Volunteer.

FOOD, WATER & HOUSING
8. The community worksite and proposed housing have access to treatable water sources.
9. Basic consumable items are available in the community or within two hours of the community.

10. Housing is available that meets (or can be brought into compliance with) the post’s Housing Criteria
Checklist shown below.

TRANSPORTATION
11. The site is accessible all year round, and there are emergency transportation options available not
more than one hour (travel time) from the site. Travel time can include traveling by foot, bike, or
vehicle.

COMMUNICATION
12. Volunteer will have access to a reliable means of commmunication during a day. Post must be able
to communicate with the Volunteer within a 24-hour period.
13. There is cell phone, land line, satellite phone, radio, or Internet service available that allows for
communication to be sent and received. This service must be no more than one hour (travel time)
from the Volunteer's home.

Peace Corps Response 12



Peace
Corps

GEORGIA

mm0aobnbBo30700Ld S Limengdal dgmhgzolb dnbodoemyMma
3MmoBMmamndgodon

NLsxgMnbmyos

1. 0300b 3mamo@ongymo s bmgosgyMmo gomgdm LEGsONMYMNS s oM sMmal Homdmegybomao Mondg
060036gamm3560 3MmodmMds PLoxzmmbmgdonol dbMo3. (gobmam, gsnmzsmabfjnbmor: 0g8o b
000g05Mgm0O gL 3obgomdn (s637E0lL Afhommmgono 8gdsMg slobegdgd0L goMmes), J330m Jomommdo,
9367 5-00105679md0 (LEJBRS6HANbALY s LEBJRS6HINbENL AMamMmmgono dE]xdsM] EsLabaMdgdal
8ofMy), dns Jomommdn, LsdEbg-xo3969mdn, ndghgmndn, Mogs-anghbnddo, L3sbgodn, LodgaMmgemmdo,
sgofmnbs s gnmools Mygnmbyddn. LoBbMI MLIONLY Y sBBIBINNL dETNbalEGmMSENYM LobaBm3mm
Bmmoesb bym-3ocmmdg@mnsb dmbsizgodn dgdomg abobamadgol 3mbinmbdn dmbosfomamods oM
dgndmoom). 0900 0sbbdmodsl s3bogdl, dmazsfmeml nbazmmasins Lodbymm sbsbgdgdaL,
Sboxmgbn dmgbal, LaMmssmg dmHymdnmmonls 0y bgdaldngMmo BsMMISLAESONSb0 LyddxbgdEM
Loddomgdal Lonsbenmsanl dgbobgo.

2. domomdmnzn obodonmol omby, 87309Mms3gds, domE3s ob gbmodomn Lobnxsom 30Myodon,
MmIMgddsE Nofmymxyznmoe 0dmJdgwal sbms o6 85600y oMmLgdnm dmbomobggdby, om 1Jddbal
Loxzmmbgl sbsgno dmbagalinl YboxMbmgdsl. cgxddo om sMal Homdmagybnman 8603d365cmm3560
dogomdmn3n obsdonmMalL o6 05b6olMSb s353d0M70NMON d3@03Mds s ab oM oMol 3bmdogo,
MmagmMs bomim@o3gdoom 35¢mmoonl Bomdmn@o.

3. LEogdonmo MOxEYMIO]d0; godmf3gnma Malb3gdal d0bndndsdg d78330M70s dgLadegdIMNS
538780306, 3MJ336300Ls o dgdsmodnmgdgamo  bBmdgodol  domadol  Jgd3gmdom.  (gmbm3om
850035mabHnbmo: yddn dgodmgods, shbgomogl dnmg LEoJonmao 35EILEMMBIONL abEmMay,
Mmmdgmoi 00bndydsdceg dg0i30MEs ©g)aad30L, 3M7376(300Ls s dxdsmodnmgdgmn Bmdgdal domgdal
399800).

4. 5080 oM sMLYOMOL NbMMTsE0s nbgon YLoBMNBMydaL 0630]6ENL daLbobgd , Mmdgmog bgmb
d7mdmal dmadszsmo dmbaalggoobl gobomozlgdsl.

L7 0ENbm bofoamo

5. 8900577090 LLFJENENOM ESBASMYdS (567 LobMmoxzm obdomgdals byMm3znln) byeBoLofzcemdns
h39nmgomo3 Loddom 30mmdgdd0 53 Mgdal AbsMELLSFIM

6. 3bmdomn gbydnMmn os3570700, Mmdmydoy dgodmgds oymbL Labmagomydsdn, dgxndmyds
05300056 0g6sL 530mMgdMN 0bxzMmmMBnMyxdYMmMdNLL s 3Mx3363300L gbno.

7. 009800 s sMbydMOL 0bxrMMTsEz0s XobdMmgmmdabom3al Loxzmmbol dgdi3gann gomadml dgbobgd,
MmmdgenE 8gndmgds byamo dgndommb 8mbamaliggdol goboma3zbigdsl.

1533300, Hyomo s Lagbm3zmgadymo

8. 3800 sMmLgon LLdNdom sEgombs s dJamMmo35Bg0Ym Logbmamaogml §3cemds 533L Hymal
3b6373537070m/858%83600 Hysmmadbg.

9. dofmomsen Lsdmadbdsfgdmm bnzomgdn bamdobshzemdns 7ddn, 56 0gdal nMma3zmons mMa Lasoal
Lo3sem dobdogBy.

10. bgmdobohzomdns  Logbmamgdgmo  Lobano, MMIgmog  o3d35ymaxzngdl (o6  8gndamgds
dgLs0500bMOSdn  Amny35bmb) 3MLEOL Logbm3zmyadgma Labmol 3Mo@gmoydgool AsGMbsc3smMU;,
Mmmdgmos boh373673000 J3g0mon.

&MIBbL3MMG0

11. 09800 GMsbL3mMEno Job3ms dgLadmgdgmons dongeo fanol gobdszmmmosdn s Lagnmmgydal
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Minimum and Desired Criteria for Primary Work Assignment

MINIMUM CRITERIA FOR PRIMARY WORK ASSIGNMENT

1. The local host government/agency/organization/community has submitted a formal Volunteer
Request Form and/or has demonstrated organizational need and a strong interest in and commitment
to host and support a Volunteer.

2. The organization/institution makes relevant staff available for the site selection process both online
and in physical format, including for the position description development, site survey visits, and other
consultation needs.

3. Local community leaders and representatives (such as directors, staff, and other community
members) are supportive of hosting a Volunteer and are willing to support as needed.

4. Local community leaders and representatives (such as directors, staff, and other community
members) actively seek out and identify viable housing options.

5. The host organization/institution has a demonstrated organizational need and strong interest in and
commitment to hosting a Volunteer.

6. Organizational and community priorities are consistent with the Response Project Framework and
Implementation Plan.

7. There is a clearly identified role, sufficient workload, and workspace (consistent with what would be
available for other staff) for the Volunteer.

8. There is/are available, interested, and committed counterpart(s) in the organization/institution willing
to work with and provide support to the Volunteer.

9. The Director/the designee and at least one Counterpart express readiness to participate in Peace
Corps sponsored orientations, trainings, and events.

DESIRED CRITERIA FOR PRIMARY WORK ASSIGNMENT

10.a The Counterpart English teachers are willing to devote a minimum of two hours per week for lesson
planning meetings with the Volunteer to design lessons, develop materials, and prepare for co teaching
in class. (Education Institutions)

10.b There is an English speaker on staff that is willing to work with the Volunteer and devote on average
at least 2 hours of time twice a week. (Organizations)

11. The Director/Designee and Counterpart(s) are willing to develop an action plan with the Volunteer for
his/her work in the site.

12. The Director/Designee and Counterpart(s) are willing to support Volunteer to engage professionally
with community-level stakeholders such as youth, associations, community groups.

13. The organization/institution is willing to identify two Cultural Guides/Resources for the Volunteer
who are willing to help with the cultural and local lifestyle questions.
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14. The organization/institution is open and willing to assist the Volunteer with learning the Georgian
language, learning about important cultural information, and to adjust to life in Georgia.

15. The organization/institution is willing to cover all business travel related expenses of the Volunteer if
required by the organization. (This may include transportation, per diem, and/or conference costs, etc.
at the same level as a local staff person.)

Peace Corps Response 16




Peace
Corps

GEORGIA

domooodn LHdTom EI35M0S

0060850 3MoEgMmondgdn doMocmon Ldddom Ed33mMgdalbn3z0lL

5a0mMmoMmn3ds  dob30bdgands  Bme3MmMOS8/Lo5g)bEMA/MMasbnbogns/0g88s  Homdmowagnbs
dmbomabol 8m§3730L gobogboal 3mMmds /96 godmozmnbs mMmasbabsgoynmao bagofmmgds s
dmngmo nb@gmalio s 3sbbndgydammods, PsL3nbdemmb s bgmo dHymb dmbsamalgl.

mMgsobnbBoEnsd/Logsbdobsormadmmm  sfabgdnmgdsd gosdmym  0sbsddMmmadmgdn  dgmhg3nl
3MmEgbdo hsthonmmdnbomsol, MoE dmage3l 3MmmadEal/3mBognal smfamaommodal d778bsbs o
003000m00l  3mM3nbolb  0obsddMmdmal  38dn  30B0B0LSL  AMBsHomgmosl, o6 Lb3s
Lo3MBbLMEIE0M Lozncbgddn AshoryMmmodsb.

mM3gsbnBsg0nl/ogsbdsbsormgdmm shglgdnmgdal /56 sgnmmdmnzn Lscmgdm Xanxob
m0gegMydn s Homdmdsaibmadn (coMmyd@mmadan, 3omEGbomMmydn s cgdab bb3s Ha3Madan) AbsML
13m0 dmbagnoliol dsb3nbdammosl s 3330 bnm3nmo EsbBsMIdS gonHomb Aol Lognmmydalsedgdm

mMgsbnBoEnal/Logsbdsbosmmgdmm ©sfgbgdnmgdonl ©s/sb sagnmmdma3zn Lomgdm xanxs3nb
mnElmMIdn s HomdmBsaggbmgdn (omad@mmmgdn, 3smMGbomMmydn s 0g8al Lb3s §a3Mgdn)
SJ@ogmo geommogb dmboamoboboizal  3Modgmondgdonl dgbodsdobn  Lagbmszmgdmal
076&0x30330M700b.

MM gsbnBagnsl/Logsbdsbscmmydmm 5§gqLg01mMadL oJ3L d3sx30me godmbs@nmaon
mmasbnBagoymo Logommgds s dmbagabol 8sb3nbdegnmonlb demagmo nbEgMmaLo.

mMgsbnBoEnal/Logsbdsbscmmgdmm sfaLgdmMadal s ;ydals 3Mommo@g@adn dglodsdabmdsdns
093000m00L 3mM3nLbol G0BbmdMnzn Absmesggmal 3Mmamadal dnbbxdmeb, s0mMEsbgdmMsb o
3MhommnEg@gdmsb.

dmbamobglb Pbs 3gmbrgl d3ox30me gobLsbBmamyman Mmamoa, bozdsmabo Lodndom o@&30M3s S
Loy (Mog  0obb3gemodns  0doloob Moy bymBobofzcemdn  ngbgdmes LBl
056533MmMABmydnLm3nL)

05b306dgm mMasbnbBoE0sdn/Logsbdsbsmmaydamm 509L701mMd580/0n7830 smol/sthnsb
©306@7MaLdmo s dmGn3znMmadnmo 3sm@GbomMmadn, MmIgmaosi Lymor dmbsmabgbosb
056593MMAMMOBS s dabin dbsmsggmo.

ofmgd@mma/HomBmdoceag)bgmon s 3060893 ghon mobsddmmajymo dbse oMmosb 8d30omdals
3MmmM31LoL EoBNbsbLydyM Lommnlb@osom dgbzgmgddn, G&Manbnbagdls s bb3s mmboldngodydda
3000mb dmbsfogmgmode.

Lalmm3gmao 3MoGgModjxdn domaooo bLddNdom Es35eM7x00LN30l

10>.

100.

U5356056500am90mm ©@5(70690mmM900L030bL: 35mBb0mMo 0baanolmmols d>LHs3em9danrd0 dbs SM0s6
3300530 dnb0dmd mMmo L5000 E>510dmb dmbsannligl 35337000am900L sL3373d0 d963900M00Lc30L,
35337000am900L  53900L030L,  dsL>amgdol  F901ds3900L0130l, > 015650f330m900L0300
dmb>3B3090m>o (U5356356500aMm70anm o5(9L901meM90900).

mMmaso0bs3nnbo3nl: mMmas60bs3nsdn  smol  nbaamolmfms dmans3smyyg  01565ddMmmadyamo,
Mmmdjamog dbs>35 0dmd>ml dmbsanolgbosb s smmdmb dsb 330Mhsdo mMygm dnbndnd mMmo Lssoon
(mmas>60Y330900).

Peace Corps Response 17




Peace
Corps

GEORGIA

11. mMmps60TBs3300L nMIIEMMIS, 350mBbomMmds> > dmbsanoligd gMmormdamn3sce nbs d9ndndsmb
) &s5ammMmo bsdmydgcom 3930s, 3mboanol/30my7E0b smfrmoanmodnl b>oznd3zremb).

12. mMmps60Bsgonl  onfmygdmmn > 3smBbomMn 0365d3Mmdamgdn 39603090056 dmbsanoligl
©51353d0M9L > 35966mbL 01900l 93090L, >0 dmMnl S65ama>BME9OL, SLmEnsgngdls > Lb3>
U50193m xpmo390L.

13. mMmpas560B5305/b5356056500am70anm ©5(9b90mam90s5 dbss> dmbsannlinbozol 09ddn dmdnml mMo

S500560, Mmdamgonz d9sLman1096 man@nmann 3Ysd33em9g30L Mmanl > dbsce 091690056
735616mb 3mamE1Mob 5 SEa0MmOMn30 S>50-f{57000 dybs690 300063900.

14. mmpas60B5305/b5356056500am70enm ©5(9090mM905 Nbs ©59b6dstml dmbsanoligl Pstmomann 7600
d9Lp>3am>d0n, 5030-f909000 35306MESLS > LyTsmcm3zganmdn 3m3Mm705060156 d9am70500.

15. mMmpas6005305/L535605650mm90emm  5fb9dman0s  dbsss  s03smmb  dmbsamobols  ULs>94dnsb
ImpBsmmmosLonsb y353d0Mmg0mmo y39ams bsmyn, 00 mmasbnbszos 5956 dmoombm3l. (9L dgndanyds
dmnEs3009L BMS6L3mMBNM7050, comnnm 565B051M9d5L 05/56 3Mb39M76300L b>3MY 9Ol 0> 5.d. 00539
©mb9Y9, Mmammi b >scoanammodmn3n 01365ddMmdamgdnl d90mb3935d0 6905.)

Peace Corps Response 18




Peace
Corps

GEORGIA

Housing

Introduction

This guidance provides applicant partner organizations to Peace Corps Georgia Response Program
information on the Response Volunteer housing identification and selection. Peace Corps Georgia is
committed to providing all Volunteers with accommodation that meets certain criteria, including
health and safety criteria, and is at the community standard of living. It is the partner organizations’
responsibility, along with Peace Corps staff, to identify housing which meets these housing criteria and
is within the range of Volunteer living allowance. The living allowance is intended to provide for the
Volunteer's personal transport, food, clothing, and personal necessities and to maintain the same
standard of living as their fellow community members.

The Step-by-step guide is intended to help partner organizations in identifying housing options that
meet Peace Corps Housing Criteria.

Housing ldentification Steps

Once shortlisted, partner organizations should:

e |dentify three potential host families, or one potential host family and one independent housing
option. Please note that if you choose to provide independent housing option, its availability
must be guaranteed upon the volunteer’s arrival at the site. All housing options must meet Peace
Corps Georgia Housing Criteria. To the extent possible, Peace Corps prefers independent
housing options for Peace Corps Response Volunteers. Please, contact your Program Support
Specialist if you are not able to locate at least one independent housing location that meets
Peace Corps Georgia Housing Criteria.

e Fill out Housing Checklist for each independent housing option

e Fill out the Host Family Application Form and Housing Checklist for host family options and
make sure all adult members of the family sign Authorization for Criminal Record Check.

Peace Corps Georgia Housing Criteria
Minimum and Desired Homestay Criteria for the Independent Housing

U All housing must be comparable to the community standards and must be in the same
community where the Volunteer is assigned to work.

U The neighborhood must be reasonably well lighted, at least comparable to the rest of the
residential areas of the community, and the premises should be safe.

O The housing must be solidly constructed of cement block, concrete, bricks, or solid wood walls.

The house must be free of visible structural damage (for example, no large cracks on the walls

or floor, the building is not leaning, etc.)

The external doors should be metal or solid wood.

A peep hole on an independent housing entrance door is required.

All windows and balconies of an independent housing unit that is located on the first floor of

the building must have metal bars installed.

O All windows and balconies of an independent housing unit that is located on the top floor of the
building may be required to have metal bars installed (Will be decided upon inspection).

U All balconies of an independent housing unit must have a secure railing and all exterior doors
and windows must have good working locks (Will be decided upon inspection).

ooo
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Independent housing units must have adequate lighting at the entrance.

Electrical wiring in all types of housing must be in good condition with no visible breaks, burns,

melts, or naked wiring. Electrical outlets and switches in the unit or room must be in working

condition.

U The cooking area of the house must be safely maintained and stored, must be clear of
unnecessary flammable material and be adequately ventilated for safety.

U If gas tanks/cylinders are used for cooking, then they must be placed outdoors. If outdoor
placement is not possible then the tank is to be placed at least 1.5 meters from the stove, and
two forms of air intake must be present in the room.

U If tankless gas heaters are used in the house for water heating purposes, then they should be

of dual burning (the one that consumes oxygen from outside)

Independent housing must have reliable cell phone coverage through either Geocell, Magti or

Cellfie (formerly Beeline). A landline and internet would also be preferred but not required.

Distance to the closest neighbor is within no more than 50m for rural and 30m for urban areas

from the PCV'’s independent housing.

Independent housing must be located within 45-minute walking distance from the Volunteer’s

workplace, unless it is located in Thilisi, Kutaisi or Batumi.

A reliable form of transportation is to be available to transport the Volunteer to their workplace

within 45-60 minutes in the case of big cities Thilisi, Kutaisi, and Batumi.

(M

o 0O O

O

Sanitation Requirements:

O The toilet facility must be located either inside the house/apartment or no further than 25
meters from the entrance.

U Housing should be generally dry, well ventilated, with adequate running water or a well.

U The house must not be in direct contact with chicken coup, pig pen, etc.

Furnishing Requirements:
U The following furniture, at a minimum, must be provided by the landlord:

e Bed with mattress
e Table with a chair

e Desk

e Bookshelf
e Lamp

e Wardrobe

U For food preparation:
e Cooking stove or a cooker
e Sink with a drain stands or a small table.
e Refrigerator

The Peace Corps housing criteria must be fully met, before Peace Corps approves it and the
Volunteer is allowed to move in.
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Minimum and Desired Homestay Criteria

LOCATION

The residence is visible from the street or walking path and no more than 50m from the nearest
occupied house.

Interviews with community members and/or police suggest area has a relatively low crime rate and is
not near dangerous or high-risk areas (possible examples include bars, casinos, bus stations, etc.).
The residence has not been recently burglarized OR improvements have been made to avoid future
burglaries.

The residence is within a reasonable distance (4 km safe walking distance or up to 20 km with reliable
transportation) to the Volunteer's workplace.

The residence is located within 4 km safe walking distance e to a store where basic food items can
be purchased.

HOUSE MATERIAL / TYPE OF HOUSE

The residence is solidly constructed of cement block, concrete, bricks, or solid wood walls. The house
must be free of visible structural damage (e.g., no large cracks on the walls or floor, the building is not
leaning, etc.)

Outdoor lighting around the residence is recommended.

COOKING SAFETY

The residence provides adequate space and equipment to safely cook meals and store cooking
equipment. If propane tanks/cylinders are used for cooking, then they should be placed outdoors. If
outdoor placement is not possible, the residence must have two air intakes in the room (preferably on
separate walls) where the stove is located and sufficient space to allow the tanks to be placed at least]
1.5m from the stove, and the Volunteer will be required to conduct monthly testing of cooking/gas
equipment. In addition, all homes that use natural gas or propane for cooking or heating, must use a
plug-in gas detector and fire extinguisher (the Volunteer will provide them).

A method of extinguishing a fire must be available in the kitchen area (e.g., a fire extinguisher or a
bucket of sand).

The cooking area of the house must be free of pests (such as rodents or insect infestation).
A functional refrigerator is available at the home.
DOORS

All doors to the Volunteer's room must be made of a solid material and there must be a system in place
to lock the door from the outside and the inside.

WINDOWS

All windows in the Volunteer's room must have solid frames that can be securely locked from the
inside. Windows must be enhanced with a locally appropriate deterrent.

The windows of the Volunteer's room must have bars if the room is located on the ground floor and is
in direct contact to the street or road (applicable to urban areas only).

ROOM FURNISHINGS

There is basic furniture in the Volunteer’'s room, including bed, desk/table and chair, lamp, and a place
to store clothing (wardrobe and/or dresser).

ROOF

The roof must be made of solid material, be structurally sound, and must not leak.

The space between the top of the house’s exterior walls and the roof must not allow intruders or pests
to enter the house.

ELECTRICITY
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Wiring in residence is in good condition with no visible breaks, burns, melts, or naked wiring. Electrical
outlets and switches are in working condition.

COMMUNICATION
The residence house must have reliable cell phone coverage through either Magti, Silknet, or Cellfie.
WATER & SANITATION

The latrine or toilet and bathing area must be located in the house or within 10m of the house.

If there is a latrine, it must be of sturdy construction (not of plastic sheeting or cloth) and meet basic
hygiene standards. The latrine must be relatively clean, not full, and free of pests.

\When the latrine and/or bathing area are separate from the house, they must have mechanisms on the
inside to secure the door and they must provide adequate cover and privacy.

Residence must have year-round accessibility to a potable or treatable water source. If water
shortages are normal, house must have proper storage tanks/barrels for emergency use.

Facilities for heating water for a bath or shower are available at the home.

If tankless gas heaters are used in the house for water heating purposes, then they should be of the
dual burning type (the one that consumes oxygen from outside).

Residence is free from visible signs of mold and/or pervasive small of mold.

Facilities for washing clothes are available at home.

NATURAL DISASTERS

Residence is not at apparent risk for natural disasters (e.g., not on a flood plain, or near cliff edges or
bases of landslide-prone hills, in the bottom of steep terrain or on the terrain itself, land that has been
modified due to human activity, such as deforestation or construction, channels along a stream or|
river, etc.)

FAMILY SAFETY

The family has a good reputation in the community and all adult family members are willing to give
authorization for Peace Corps to conduct a Criminal Record Check.

DISEASE AND INFECTION

No family members in the household have infectious diseases such as tuberculosis, etc.
All household pets have been vaccinated for rabies.

FAMILY INTEREST AND PREPAREDNESS

At least one adult member of the family expresses readiness to participate in Peace Corps sponsored
orientations, trainings, and events

All adult family members will be available to meet with Peace Corps staff.

Preferably (not required) at least one member of the family can speak a basic level of English.

All family members are enthusiastic about hosting a Volunteer.

Peace Corps Response 22



Peace
Corps

GEORGIA

Allowance in case of Volunteer placement in a Host Family:
U Peace Corps pays Host Families a monthly allowance of 730 GEL, in return Host families

should provide the Volunteer with welcoming environment, accommodation and daily food.

Q Families also receive an additional 95 GEL per month (making it 825 GEL) for heating from
October through March. Host families should make sure Volunteer stays warm during that
period.

The Housing Selection Process

After the submition of the host family/independent housing forms by the organization, the following
steps will be taken:

e Peace Corps Georgia will screen the submissions from host partners following which the
Program Support Specialist or a designated Peace Corps staff member will inspect housing
options within 45 days prior to Volunteer arrival and provide you with the list of required
upgrades, if any.

e If there is an upgrade needed, the apartment owner or host family should implement all
requirements prior to Volunteer moving in and must provide photo evidence that all required
upgrades have been completed.

e If no upgrades are required or required upgrades have been completed, Peace Corps will notify
you which option has been selected and how the lease can be signed.

Recommendations related to Homestay Program:

e Some of the above-mentioned criteria may not be in place currently or during the survey, but
the family/Independent housing owner must agree that, in case Peace Corps approves their
home for a Volunteer, they will complete the requested improvements before the Volunteer's
arrival (e.g., install locks on the bedroom and bathroom doors, place desk and lamp in the
bedroom, etc.)

e Once you decide to apply to host a Peace Corps Volunteer start to think of host family
recruitment right away. Make an announcement to all the staff members of your school,
regardless of their position as well as to pupils’ parents.

e Please remember, that it is not allowed for the Volunteers to live with their supervisors and
potential counterparts.

e Peace Corps encourages you to organize community meetings to spread the information to
community members not related to the school. Remember, any interested family who satisfies
selection criteria can host a Volunteer regardless of their affiliation to school, except for the
above-mentioned limitations.

o Distribute the host family brochures to interested potential host families.

¢ In case of host families, make sure families submitted to Peace Corps are already aware of the
basic conditions of the Homestay program and are truly willing to have PC Volunteer from 1to
10 months in their homes.

e Make sure submitted host families understand that the payment of 730 GEL (825 GEL October
March) is not rent, but an amount to help cover the costs of food, electricity, gas, water, etc.

Peace Corps Response 23



Peace
Corps

GEORGIA

e Make sure that there is a safe living environment at the family for Volunteer considering family
members' lifestyle and background.
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HOWTO REQUEST A RESPONSE VVOLUNTEER

APPLICATION PROCESS

Stage |: Submission of a Peace Corps Response Volunteer Request Form

The request form outlines several general questions regarding the organization and some specific
questions concerning the nature of the desired collaboration. Please outline how Response Volunteer
can support the organization and specify in which areas and fields.

Example: Volunteer will assist the organization in increasing staff capacity in project management;
Volunteer will help us to design English language curriculum; Volunteer will help our department to
develop a program, etc.

These descriptions will help us to determine how a Peace Corps Volunteer can help you achieve
organizational goals.

In the request form, a special section will be devoted to a statement of needs and priority list of target
activities. Please pay particular attention to this part. Peace Corps wants to learn more about the
reasons for requesting a Response Volunteer.

Please keep in mind that we are open to a wide range of assignments, but our priority areas include
English education, organizational development, institutional development, youth development and
empowerment, community development, social projects that support to vulnerable groups, such as
women, ethnic Minorities, internally displaced people, or others.

During the stage, interested institutions/organizations will be invited to participate in the “Open House”
online to register initial interest, clarify any questions regarding the application process. If you are
interested to apply for a Response Volunteer, register for the
“Open House" online meeting here.

Stage II: Project/Position Description (PD) Discussions and Housing Application
Submission

Applications will be screened and selected for the second stage in the site identification process. After
the application is selected, we start the process of developing Project Descriptions jointly with the
organizations. The PD outlines Response Volunteer project objectives, duties and responsibilities,
qualification requirements, working and living conditions, and others.

Development of the Project Descriptions will be conducted in online or hybrid format in collaboration
with the Response Program Manager and Program Specialist. PD is an important role in the process of
recruitment. Based on this document, Peace Corps Headquarters in Washington recruits Volunteers.
The final draft PD is sent to Washington, D.C. where Response Program representatives review the PD
and provide their feedback. The feedback is discussed internally in Peace Corps and PD is finalized.

During this stage we expect potential educational institutions and organizations to submit housing
applications (application form will be sent to the shortlisted candidates).
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Stage Ill: Site Survey Visit

After the PD development and approval process, the Response Program Manager will visit the
organization, to further evaluate that the site complies with the minimum criteria for site selection.
During the visit, the Program Manager will meet with staff members, specifically Volunteer
Counterpart and Supervisor, discuss roles and responsibilities outlined in the Position Description,
validate information from the Volunteer Request form, complete the site survey form and answer
question from the meeting participants.

Stage IV: Recruitment of a Response Volunteer

Please consider that recruitment takes time. Identified candidates go through the application process,
along with the medical and legal clearance. Recruiters also conduct a reference check; and when all
processes are finalized, they send an invitation to a candidate.

The process of selection might take up to nine months. The process might be even more prolonged if
there are not that many candidates whose work experience and education are strongly related to
qualification requirements outlined in the position description. In addition, the candidates can be highly
competitive, and they might have other opportunities besides Peace Corps, so in certain situations
they might opt out and reject the invitation. The Response Program Manager will update surveyed
organizations regularly about the status of their requests/positions and important deadlines.

Stage V: Housing Selection

You will work closely with Program Support Specialist through whole housing identification and
selection process.

At Stage Il of the application process, organizations/educational institutions submit three applications
for potential host family or application of one potential host family and one independent housing
option. If you choose to provide independent housing option, you must guarantee its availability upon
the volunteer’s arrival at the site. Make sure that host families are willing to host a Volunteer for a
minimum of 4-6 weeks, and if agreed mutually between the host family and a Volunteer, potentially
for 10 months.

During this stage, Program Support Specialist will coordinate with you a survey visits to the host

families/independent housing options, to check the compatibility with Peace Corps criteria and brief
the host family members of Peace Corps regulations.
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Stage VI: Signing Memorandum of Understanding (MOU)

Organizations will need to sign a Memorandum of Understanding (MOU) with Peace Corps to officially
become a Partnering Organization. A copy of the MOU in English will be provided to you upon your
request during the application process. The MOU should be signed before a Response Volunteer arrives
at site.

*Please note, that educational institutions do not need to sign a MOU, as these partnerships are
covered within an umbrella MOU between the Ministry of Education and Science of Georgia and
Peace Corps.

VI: 0056539Mm3mmmonl 330mMmabndal bgemdmfgmo

mMasbnbogngods bgma Nbs dmsfHammb 3d30omdnl 3mM3PLomsb 0sbsddmmammodnls 8mMmsobondty,
Moo  m@osnsmymoce  Jogbodma  3sh@GbomMmo  mMmagsbobagnol  LEGYLO.  ¥653TMMIMMONL
090mMsbndnl nbgamolynmgbms3sbo sbgno goAma)gdsm Losdmagzsgom 3MmEgLdn. Mobsddmmadmmonl
070mMsbondL bgmo nbs 8maHammb dmbsmabggdal bogomozgammadn hsdmbzmsdg.

dmbasaablbolb dmobmszbol 3MmEgbol 3900 HomAmLomagboe, gobmam abommo J330mon Amigdyamo
gbMogna.
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As you consider applying, please consider the following instructions:

—

Be sure to read the information in the attached packet carefully.

Register for the online Open House meeting to register your initial interest, clarify questions
regarding the application process. The Open House will be held online on October 16, 15:00.
Fill out the Request for a Peace Corps Volunteer form fully.

State clearly on the Request for a Peace Corps Volunteer Form how the organization or
community group will benefit from participation in Peace Corps’ Response Program

Include specific activities, tasks you would like to collaborate on with the Volunteer throughout
September 2026 — June 2027.

E-mail the form to GE-ResponseProgram@peacecorps.gov or deliver it to the Peace Corps office
in Thilisi: 118 Sairme Street, 0125, Thilisi, Georgia.

The deadline for the submission of request forms is November 3, 2025.

071 0193760 MMF>60B>305 56 01930 E>06&7MILrOMMNS dd300MINL 3MM3MLol doBbmdMmn30 dbsms99Mmnls
3Mmams>dnl dmbsanolbol dmp333000:

1.
2.
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sMya0bEMnMno Mbsnb mas 3oMab Mmgby 88 d3NMBI. M0 oMol Mg hs@ommads Mbesnbd
16 m3@madogmL, 15:00 bLasn'by.
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9685M7x0s IMBaMaLgLmSb sbsddMMAMMOS MM3asbnBoEnsL 86 Locgdm ¥a1nRL;

83m0353300L 3MMAsl 0156 sYMago 80608138 ghon 3sb3nbdgmo mysbals dmbsEgdgdn;
d73La0mo  5633B  8o0mMogbe3bgm  Bobodsmnbg GE-ResponseProgram@peacecorps.gov  sb
dma3sfmegon 88300monl 3mm3nLol cdomabol meznbdo BobsdomanBy: LuonmAal J. 118 ;mdamoabo
0125, bogomm3gamm

LSO MxO0L F0Mgd0L Ladmmmm 35ss 3 bmyddgMa, 2025.
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FREQUENTLY ASKED QUESTIONS (FAQS)

Who are the Response Volunteers?

Volunteers are men and women, young and old, who come from diverse ethnic backgrounds
and have a wide range of experiences.

Who can request a Response Volunteer?

Response Volunteers in Georgia have been assigned to and support at local, regional, and
central level. The following institutions/organizations with clear need and interest for
collaboration can request a Response Volunteer: schools, vocational colleges, universities,
Education Resource Centers (ERCs), non-governmental organizations (NGO), civil society
organizations (CSO), professional associations, local self-governments, regional government
administrations, Legal Entities of Public Law (LEPL), Ministry departments.

*Note: For-profit institutions are not eligible to apply.

How are the Volunteers prepared for their service?

Peace Corps Georgia provides online onboarding and learning for two months, three-week
orientation for Volunteers when they arrive in Georgia. This orientation consists of trainings
in Georgian language, Georgian culture, health and safety, workplace context and
preparations to work with local counterparts.

What type of preparation work should be done by the organization before Response
Volunteer arrival?

Organizations need to review the Project Description and develop a draft work plan,
participate in the partner conference and help Volunteers transportation from the hotel to
their office and then to selected housing location. Organizations are expected to conduct a
brief orientation upon Volunteer arrival in their office. Recommended topics for the
orientation will be shared by the Program Manager.

When Response Volunteers arrive in country?

Response Volunteers arrive in September and commence their assignment in the month of
October. If Peace Corps recruiters were not able to identify/secure a qualified candidate, or
the candidate opted out last minute, we will need to start a new recruitment process and
therefore move the position for the next input. If the Volunteer drops out, another option is
to request virtual collaboration with American partners based in the US. Remote
collaboration envisions 5-10 hours of partnership on a weekly basis throughout February —
July 2024.

What period will the Volunteer spend in the assigned organization/community?

The Peace Corps Volunteers serve in the organization from 9 to 12 months, depending on
the request. Sometimes a Volunteer is unable to complete his/her full service for medical,
family, or other reasons and may return home. Volunteers who wish to discontinue their
service from Peace Corps, for whatever reason, may do so without recourse. The Peace
Corps is not able to fill a vacant position if a Volunteer terminates service.
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Some organizations/institutions and Volunteers may choose to extend collaboration and
apply for extension, provided they have met the deliverables in the position description and
would like to achieve additional outcomes with the extension.

Does the Volunteer need a separate “position”?

No, the Volunteer will not substitute for a local employee, but rather will work with a
Counterpart and other staff members to share experiences and transfer skills.

What type of working conditions does the Volunteer require?

The Volunteer should be treated with the same working conditions as his/her colleagues in
the organization. Primarily, this includes a working desk, chair, and computer.

Does the Volunteer receive a salary?

No. As a Volunteer, s/he does not receive a salary. Peace Corps Georgia provides the
Volunteer with a monthly living allowance to take care of personal expenses such as food,
books, toiletries, personal travel, etc.

Where will the Volunteer live?

Peace Corps prefers independent housing options for Peace Corps Response Volunteers,
however due to the realities in the community, we also consider Host Family living
arrangements.

Who will select the housing?

It is the partner organizations’ responsibility, along with Peace Corps staff, to identify
housing which meets Peace Corps housing safety and security criteria and is within the
range of Volunteer living allowance.

Who provides for the Volunteer's medical care?

The Peace Corps Medical Officers (PCMO) is responsible for the Volunteers health. PCV
contacts the PCMO in case of medical issues. PCMOs provide extensive health training and
Safety and Security Manager provide the safety training. They are responsible for supporting
the Volunteer's medical and safety needs throughout their two years of service. If there is a
medical emergency, if a Volunteer is seriously ill or has been seriously injured, Supervisor,
Counterpart, or Host Family must help the Volunteer contact the Peace Corps Medical Office
and, if necessary, arrange for emergency transportation to the closest hospital or to Thilisi.
During infections outbreak or other health related risks in the community, the host
organization should inform the Volunteer and Peace Corps and support the Volunteer in taking
relevant measures and adhering to regulations.
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CONTACT INFORMATION

If you have additional questions or concerns, please contact Peace Corps program staff.

Program Manager
Teo Neparidze

Mobile: +995 59196 98 81
e-mail: tneparidze@peacecorps.gov
Program Support Specialist

Ketevan Tatikiani

Mobile: +995 51110 52 45

e-mail: ktatikiani@peacecorps.gov

Office Address
Peace Corps Georgia
118 Sairme St.
Tbilisi 0125
Georgia
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