
uamravi wigni daiwera, iwereba da kvlav daiw-

ereba imis Sesaxeb, Tu rogor unda SeifuTos

produqti Tu momsaxureba, rom igi kargad gaiyi-

dos. me ki msurs, mogiyveT sakuTari gamocdi-

lebis Sesaxeb, Tu rogor Sevqmeni yvelaze war-

matebuli komerciuli proeqti qarTul inter-

netsivrceSi. Cemi SemTxvevis unikaluroba imaSi

mdgomareobs, rom Cemi proeqti dinamikurad

viTardeboda misi arsebobis garemos – inter-

netis – ganviTarebasTan erTad. me ar mqonda ga-

naTleba onlainmarketingisa Tu onlainbiznesis

warmoebis sferoSi (im momentSi am specifikuri

saxis ganaTlebis miReba praqtikulad SeuZle-

beli iyo) da Cemi erTaderTi mamoZravebeli

Zala daxmarebis gulwrfeli survili da intui-

cia iyo. yvelaferi es daiwyo ideiT, romelic

warmoSva moTxovnam. rogorc wesi, warmatebuli

proeqtebis didi nawili swored rom moTxovnis

safuZvelze warmoSobili ideebiT iqmneba. 

1998 wels, Tbilisis saxelmwifo univer-

sitetis (Tsu) saerTaSoriso samarTlis fakul-

tetis me-4 kursis student lleeqqssoo  xxuubbuullaavvaass

gamimarTla – erTi wlis Zebnis Semdeg samsax-

uri movipove erT-erT amerikul humanitarul

organizaciaSi. samsaxuris povna maSin gaci-

lebiT ufro Zneli iyo, vidre axla. miuxedavad

imisa, rom saerTaSoriso organizaciebSi 2 wlis

muSaobis sakmaod mimzidveli gamocdileba

mqonda, samsaxuris ZebnaSi erTi weli davxarje.

problema is iyo, rom ar arsebobda erTi adg-

ili, sadac adamiani mividoda da miiRebda

informacias arsebuli vakansiebis Sesaxeb. amis

gamo me piradad mixdeboda or kviraSi erTxel

TiToeuli potenciuri damqiraveblis ofisSi

misvla da kiTxva, hqondaT Tu ara raime vakansia. 

internetisa da el-fostis gamoyeneba elemen-

tarul doneze ukve vicodi. visargeble ra imiT,

rom Cemi axali samsaxuris ofisSi periodulad

modioda informacia sxva saerTaSoriso or-

ganizaciebSi arsebuli vakansiebis Sesaxeb, davi-

wye am vakansiis gancxadebebis el-fostiT dag-

zavna megobrebisTvis. male amis Sesaxeb Seityves

maTma megobrebma da sruliad ucnobma adamia-

nebma da Cemi adresatebis sia sagrZnoblad

gaizarda. paralelurad Sevqmeni sruliad prim-

itiuli dizainis saiti, sadac igive gancxadebebi

qveyndeboda, da igi male gaxda popularuli

internetis qarTvel momxmareblebs Soris. gan-

cxadebebis mopoveba da ganTavseba sakmao dros

marTmevda – arc Tu ise iSviaTad mixdeboda

faqsiT gamogzavnili teqstebis xeliT akrefa.

saitis ganaxleba xdeboda kviraSi erTxel an

orjer, ramdenadac amis saSualebas internetis

gamoyenebis SezRuduli grafiki maZlevda.

aRsaniSnavia, rom es saiti, romelsac dasaw-

yisSi gansxvavebuli saxelwodeba hqonda da

grZelmisamarTian ufaso serverze iyo gan-

Tavsebuli, Seiqmna sruliad spontanurad, saWi-

roebis gamo, da enTuziazmze moqmedebda. aravis

dauweria am saitis Seqmnis strategia an biznes-

gegma, da aravis uzrunia mis reklamaze da momx-

mareblebis mozidvaze. saiti TavisTavad viTar-

deboda da, primitiuli dizainis miuxedavad, sul

ufro da ufro popularuli xdeboda, radgan

masze qveyndeboda ssaaWWiirroo  iinnffoorrmmaacciiaa. saiti

erTgvar gatacebad gadaiqca CemTvis, miuxedavad

imisa, rom sakmao dros marTmevda da arc raime

Semosavali mohqonda. ubralod, vicodi, rom igi

saWiro iyo da mis ganaxlebas ganvagrZobdi.

saitis dizaini droTa ganmavlobaSi daixvewa.

me SeviZine misamarTi www.jobs.ge da saiti gadavi-

tane komerciul serverze, raTa misi moxmareba

ufro moxerxebuli yofiliyo. saiti ukve met-

naklebad srulyofili iyo da sakuTari adgili

hqonda qarTul veb-sivrceSi.

mTeli am wlebis ganmavlobaSi me mudmivad

vmuSaobdi amerikul saerTaSoriso organiza-

ciebSi, mqonda fiqsirebuli xelfasi da para-

lelurad arasamTavrobo seqtorSic vaqtiurob-

di. mowodebiT moxalise viyavi. mzad viyavi da

Tavs movaled vTvlidi, sakuTari SesaZleblo-

bebis farglebSi xeli momekida saqmisTvis,

romelic vinmes rameTi daexmareboda. es mowo-

deba dRemde SemomrCa. rac Seexeba biznesSi ga-

dasvlas, azradac ar gamivlia. vTvlidi, rom es

Cemi stiqia ar iyo. fiqsirebuli xelfasi da
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stabiluri samuSao CemTvis ufro mimzidveli

iyo, vidre bazris cvalebadobaze damokidebuli

da araprognozirebadi biznesi. Tumca aRmoCnda,

rom vcdebodi. 2003 wlis bolos Cemi amerikeli

megobris, mark malenis mowodebuli idea gadam-

wyveti aRmoCnda imisTvis,rom me Cems cxovrebaSi

erT-erTi yvelaze mniSvnelovani nabiji ga-

damedga _ 2004 wlis dasawyisSi www.jobs.ge biz-
nesi gaxda. saitis mflobeli gaxda Cem mier

erTpirovnulad dafuZnebuli kompania “jobs.ge”.

es sakmaod gabeduli nabiji iyo, vinaidan 1998

wlidan 2004 wlamde saitze gancxadebebis gan-

Tavseba ufaso iyo, xolo 2004 wlidan ki es mom-

saxureba fasiani gaxda. iyo seriozuli riski

imisa, rom klientebis garkveuli raodenoba

uars ityoda momsaxurebaze, Tu isini gadaw-

yvetdnen, rom es momsaxureba ar Rirda imad, rom

masSi fuli gadaexadaT. sabednierod, kompaniam

ara Tu ar dakarga klientebi, aramed maTi ode-

noba sagrZnoblad gaizarda (diagrama 1). bune-

brivia, momsaxurebis safasuris dawesebasTan

erTad, sagrZnoblad gaumjobesda momsaxurebis

xarisxi, raTa klientebs kidev erTxel egrZnoT,

rom amaSi Rirda fulis gadaxda.

www.jobs.ge-ss arsebobis mTel manZilze mxo-

lod erTi SemTxveva iyo, rodesac Cven mcire

xniT ganvaTavseT baneri (grafikuli gamosax-

uleba, romelsac internetSi reklamis mizniT

iyeneben) sxva veb-saitebze. jobs.ge-s faqtobrivad

ar sWirdeboda reklama, radgan saqarTvelos

internetsivrce isedac mcire iyo da mis

momxmarebelTa umetesobam isedac icoda saitis

arsebobis Sesaxeb. saits naxulobdnen umuSev-

rebi, romlebic samsaxurs eZebdnen; dasaqme-

bulebi, romlebic eZebdnen samsaxurs axlob-

lebisTvis an ukeTes samsaxurs sakuTari Tavis-

Tvis; dabolos, top-menejerebi, romlebic akvir-

debodnen samuSao bazris ganviTarebis tenden-

ciebs da konkurent kompaniebSi mimdinare cvli-

lebebs. jobs.ge--ss saiti ara Tu ar saWiroebda

reklamas, aramed TviTonve iqca sasurvel adgi-

lad sabanero reklamis gan-

Tavsebis msurvelTaTvis. 

miuxedavad imisa, rom me

ar mqonda raime gamocdi-

leba an ganaTleba biznesis

an marketingis sferoSi,

jobs.ge dRemde erT-erTi war-

matebuli onlainbiznesia

saqarTveloSi da igi ganag-

rZobs ganviTarebas. vfiq-

rob, rom, garda rigi sxva

faqtorebisa, mis warmate-

baSi garkveuli roli iTa-

maSes Semdegma gadawyveti-

lebebma, romlebic sakuTar

intuiciaze dayrdnobiT mi-

viRe: 

1.  jobs.ge--ss arc Tu ise iSviaTad akritikebdnen

ama Tu im midgomis gamo. kritikis erT-erTi

sagani iyo da aris saitis pirveli gverdis

struqtura da dizaini. zogierTi miiCnevs, rom

rac ufro garTulebuli da datvirTulia

saitis pirveli gverdi, miT ufro efeqturi da

STambeWdavia igi. me ki ufro martivi da mo-

xerxebuli struqturis momxre var da

SevinarCune pirveli gverdis Tavdapirveli

varianti, anu gancxadebebis ubralo da sada

CamonaTvali. mTavari aris, rom gasaTvalis-

winebeli iyos saitis Sinaarsi da mizani da im

segmentis interesebi, romelsac igi emsaxu-

reba. unda iyos gonivruli balansi efeqtur-

obasa da moxerxebulobas Soris. jobs.ge--ss

saitis SemTxvevaSi bevr, damabnevel da usar-

geblo informacias mcire, konkretuli da

saWiro informacia varCie.

22.. araerTxel movismine rCeva, rom umjobesi iqne-

boda, Tu jobs.ge-s daemateboda sxva tipis

gancxadebebi – yidva-gayidvis, gaqiravebis,

sxvadasxva momsaxurebis SeTavazebis da a.S. –

ris Sedegadac igi gadaiqceoda ufro farTo

profilis sainformacio portalad da ufro

met Semosavals moitanda, magram me CavTvale,

rom saits ukve hqonda sakuTari konkretuli

niSa, ramac didi roli iTamaSa mis war-

matebaSi. me minaxavs araerTi msgavsi por-

tali, romlis mesveurebi ecadnen, erTd-

roulad bevri sxvadasxva sferos aTvisebas,

magram sinamdvileSi verc erTi ver aiTvises.

maT, ubralod, realurad ver gaTvales sa-

kuTari roli, SesaZleblobebi da miznobrivi

segmentis interesebi. gafarToebas yovelTvis

ar moaqvs dadebiTi Sedegi.

3. jobs.ge-zzee gamosaqveynebeli gancxadebebi kore-

qturas eqvemdebareba. am procesSi xandaxan

uCveulo pedanturobasac ki viCen – SemiZlia

erTi wertilis an mZimis gamo, an winadadebis

wyobis gaumjobesebis mizniT Sevasworo ukve

ddiiaaggrraammaa 11
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gamoqveynebuli gancxadebis teqsti. mowode-

bul teqstSi aSkara Secdomis aRmoCenis

SemTxvevaSi damqiravebels vukavSirdebi da

Sesworebuli teqstis mowodebas vTxov.

SesaZloa vinmem ifiqros, rom es Cemi prob-

lema ar aris da sasacilod moeCvenos, rom

gancxadebebis teqstebs ase veloliavebi,

magram CemTvis amgvari `wvrilmanebi~ mniS-

vnelovania, radgan mauwyeblis rolSi Cemi

kompania gamodis da es yvelaferi misi pres-

tiJs exeba. me piradad ar gamaCnia didi war-

modgena im kompaniebze, romelTa masalebSi

gramatikuli da meqanikuri Secdomebia. es maT

daudevrobasa da pasuxismgeblobis dabal

doneze metyvelebs. kompania, romelic uyurad-

Rebod epyroba sakuTar saxelsa da reputa-

cias, didad arc klientis interesebze

izrunebs. 

44.. Zalian mniSvnelovania erTianobis SegrZneba.

jobs.ge--zzee gamoqveynebuli yvela gancxadeba

logikur, erTian formatSi eqceva. mizani is

aris, rom saitze Semomsvlelma adamianma

drois minimalur monakveTSi SeZlos misTvis

saWiro maqsimaluri informaciis miReba. stan-

dartuli dasaxelebebi da frazebi mudam

erTi da imave saxiT iwereba. yvelaze

mniSvnelovani informacia – damqiraveblis da

vakansiis dasaxelebebi, xelfasis odenoba da

ganacxadis Semotanis saboloo vada – mudam

msxvili SriftiT iwereba. Tu romelime kli-

enti am wesidan gadaxvevas moindomebs (maga-

liTad, ramdenime kompaniam moiTxova misi

dasaxelebis mTavruli da xazgasmuli Srif-

tiT miTiTeba), mas Tavazian uars veubnebiT. am

mxriv yvela klienti Tanabar pirobebSi imyo-

feba da yvela gancxadebis teqsts erTiani,

sada da oficialuri saxe aqvs.

55.. albaT, nebismieri biznesi gar-

kveul momentSi dgeba arCevanis wi-

naSe – airCios keTilsindisieri, mag-

ram rTuli gza, an arakeTilsin-

disieri, magram ioli gza. rom

araferi vTqvaT amgvari arCevanis

moralur mxareze, wminda pragmat-

uli TvalsazrisiT,swori gza jobs,

radgan SesaZloa am arCevanma

momavalSi araerTxel SegaxsenoT

Tavi. jobs.ge--ss  yoveldRiuri ele-

qtronuli biuleteni (subscription list),,

romlis saSualebiTac momxmare-

blebs eleqtronuli fostiT eg-

zavnebaT gancxadebebi, dResdReobiT

yvelaze aqtiuri da farTomasSta-

biani eleqtronuli biuletenia sa-

qarTveloSi. mis momxmarebelTa

odenoba wlobiT izrdeboda. mar-

ketinguli TvalsazrisiT, amgvari

eleqtronuli biuletenis arseboba

biznesisTvis Zalian momgebiania. Teoriulad

Cven SegveZlo ramdenime aseul dolarad

Segvesyida el-fostis momxmarebelTa aTaso-

biT misamarTi da siaSi Cagvesva, rasac arc Tu

ise iSviaTad mimarTaven. magram Cven sxva

midgoma avirCieT – Cvens eleqtronul biule-

tenSi gawevrianeba xdeba mkacrad mxolod

momxmareblis TxovniT, ris Semdegac mas egza-

vneba eleqtronuli mowveva, romelsac igi

eleqtronulad adasturebs. Tu momxmareblis

eleqtronuli misamarTi uqmdeba, biuletenis

sistema mas avtomaturad amoiRebs dagzavnis

siidan. SedegiT yvela kmayofilia. 

66.. Zalian mniSvnelovania arsebul momentSi sa-

kuTari SesaZleblobebis saRad Sefaseba. bevr

adamians aqvs survili da ambicia, rom wamoi-

wyos saqme, romlis gansaxorcieleblad rea-

lurad arc dro aqvs, arc resursebi da arc

codna. reputacia ki iseTi ramaa, rom erTma

Cavardnam SesaZloa mravali miRweva gada-

faros. me piradad mirCevnia, mravaljer gav-

zomo da gavTvalo da Semdeg erTxel gavWra.

magaliTad, SemiZlia Sevqmna samuSaos mZeb-

nelTa monacemTa baza, romelic ara marto

Zalian saWiroa, aramed Cemi tipis kompaniis-

Tvis marketinguli TvalsazrisiT Zalian

momgebiania. amgvari bazis Seqmna teqnikurad

sirTules ar warmoadgens, magram misi mudmivi

Sevseba da ganaxleba seriozul Zalisxmevas

moiTxovs. ubralod monacemebis Seyvana sak-

marisi ar aris – saWiroa am monacemebis

gadamowmeba, swori daxarisxeba, imis uzrunve-

lyofa, rom es monacemebi periodulad ganax-

ldeba, ganaxlebebis gadamowmeba da a.S. miuxe-

davad imisa, rom msgavsi bazis Seqmnaze didi

xania vfiqrobT, mirCevnia, saTanadod movem-

zadoT da mxolod amis Semdeg ganvaxor-
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cieloT es saqme, vidre moumzadeblad wamo-

viwyoT igi da Sedegad fiasko ganvicadoT.

vfiqrob, marketingis erT-erTi yvelaze qme-

diTi meTodi nebismier biznesSi aris swori ko-

munikacia da klientebisadmi kargi mopyroba.

klienti cnobierad Tu qvecnobierad xSirad am

or faqtors fasis faqtorze ufro maRla

ayenebs. CemTvis gaugebaria im kompaniebis pozi-

cia, romlebic did Tanxebs deben reklamaSi,

magram naklebad zrunaven momsaxurebis gaum-

jobesebaze. me,rogorc klients, ar mainteresebs,

Tu ramdeni gadaixada reklamaSi im supermar-

ketma, sadac me momsaxurebiT ukmayofilo dav-

rCi. meore mxriv, mzad var, gadavixado Cveu-

lebrivze odnav meti im dawesebulebaSi, sadac

Cems, rogorc momxmareblis, interesebs pativs

scemen da iTvaliswineben.

rac Seexeba Cems kompanias, igi ganagrZobs

ganviTarebas da momavalSi mraval siaxles

SesTavazebs Tavis klientebsa da momxmareblebs,

romlebic kompaniis erT-erT yvelaze mniSv-

nelovan faseulobas warmoadgenen. 

SSeekkiiTTxxvveebbii  ((ddaavvaalleebbeebbii))::

11.. CamoTvaleT qarTul internetsivrceSi saitis

marketingis yvelaze efeqturi meTodebi, adg-

ilobrivi Taviseburebebis gaTavliswinebiT.

daasabuTeT Tqveni mosazrebebi.

22.. CamoTvaleT yvelaze farTod gavrcelebuli

Secdomebi, romelTac uSveben onlainmarke-

tingis procesSi.

33.. CamoTvaleT onlainbiznesis is magaliTebi,

romlebiT am sawyis etapze warmatebiT imuSa-

veben saqarTveloSi. daasabuTeT Tqveni mosaz-

rebebi. 
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